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We are what we repeatedly do. Excellence, 
then, is not an act, but a habit.
~ Aristotle ~
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Welcome

A bit of ATTIC
One of the most prominent 
companies in the fields of 
consulting and human capital 
development, founded in 
Cairo, Egypt, serving clients 
across both MENA and Gulf 
regions.

Years ago, when we decided 
to get into business, we faced 
the challenge of naming it; we 
decided to go with ATTIC.
ATTIC is defined as the 
storage place directly under 
the roof, we picked this name 
to reflect our principles and 
beliefs since ATTIC expresses 
the destination we intend to 
reach, above all competitors 
in value adding and services 
superiority.

On the other hand, ATTIC 
is the place where we store 
massive experiences, and 
willingness to excel along the 
way.

Our consultants deliver 
worldclass & precise 
widerange consulting services 
in the fields of management, 
marketing, operations, 
supply chain, and financial 

management along with our 
elite human development 
services in order to move 
our clients forward with 
confidence.

As the house for delivering 
excellence, we built an 
adequate professional 
manpower who deeply 
understands the approach we 
follow to deliver the greatest 
benefits to our clients.

ATTIC aims at upbringing 
an innovative culture which 
we consider the main 
driver for our continuous 
development and expansion. 
This distinguished culture 
is integrated into all our 
business relations.

Moreover, our unique culture 
directs us to think of ways 
to predict clients’ needs, and 
work on translating them 
into beneficial services. This 
is reflected in their business 
sustainability and growth.

It’s time to meet your critical 
challenges and take advantage 
of your significant potentials; 
it’s time for business with 
ATTIC.
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Our vision is to be 
regionally recognized as 
the first choice of a client 
focused and value driven 
consultancy firm and 
the house of delivering 
excellence.

Concrete Realistic 
Solutions

As business is running as 
fast as possible; in ATTIC 
we pay more attention 
to offering pragmatic 
solutions rather than 
utopian advice and 
arguments in the light of 
our code of ethics.

Along-side Our Clients

We are committed 
to the success of our 
clients. Thus, we work 
closely with each of 
them to ensure there 
is not just an in-depth 
understanding of 
their needs, but also 
a comprehensive 
implementation of our 
recommendations.

Financial Oriented 
Approach

At the end, creating 
growth and profit 
stays the conclusive 
goal of business; that’s 
why we measure our 
recommendations 
against financial key 
performance indicators 
to guarantee the best 
value versus cost.

1. 2. 3.
Our mission is to best 
serve our clients maximize      
business their potential, 
with a special focus on 
human factor through 
profound knowledge, 
proven best practices, and 
innovative mentalities.

OUR VISION OUR MISSION

Our Set of Principles
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These are the values that guide our business, our 
services development, and our brand.
As ATTIC continues to evolve and grow, these 
values always remain constant.

1. Value Adding

We commit ourselves to 
add value from the outset 
to build a rapport with 
our clients through being 
responsive and relevant.

We consistently deliver 
substantial value and 
help our clients to realize 
their potential.

2. Integrity

We conduct business 
matters with integrity, 
internally and externally.

We proudly uphold 
the values of honesty, 
truthfulness, and sincerity 
while remaining fair and 
ethical in even the most 
difficult situations.

The time and effort we 
put into every project 
is to deliver superior 
results as we build trust 
through displaying high 
standards of ethical and 
professional business 
practices.

3. Openness

We embrace transparency 
wherever at all practical, 
and sometimes where 
impractical.

We will be open in giving, 
accepting, and sharing 
ideas, knowledge and 
constructive feedback.

We foster an open 
culture where our people 
communicate freely and 
listen effectively across all 
levels of the organization.

4. Partnership

We consider our clients 
business partners. 
Therefore, we recognize 
the success of them as 
our own. We live by and 
for the success of our 
partners ‘aiming to be 
on their top-of-mind and 
top-of-heart choice.

5. Simplicity

We believe life is 
complicated enough so 
we should do what we 
can to bring some order 
to the chaos.

Our approach is to 
strip away as much 
as possible, leaving 
only what is absolutely 
necessary in the process 
so that we can save our 
clients’ valuable time and 
money.

We always prefer to 
simplify, listen to the 
clients, and enhance 
when necessary.

Our Noble Core Values

Excellence is not a skill, 
it’s an attitude.

~ Ralph Marston ~
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Behind ATTIC’s amazing achievements is our 
great team who works under the same pillars 
of loyalty, credibility, and ethics.
Our team comes from solid academic 
background as we capitalize on the numerous 
backgrounds and deep collective experiences.

Our Team

We have a strong sense 
of urgency about solving 
problems and getting the job 
done.
We tackle problems by 
using a logical, systematic, 
sequential approach, 
evaluating alternatives, and 
recommending solutions that 
find their way to our clients’ 
satisfaction.

We work hard to keep our team 
feel like they work with ATTIC, 
not for ATTIC.
We believe that together, we 
will accept our obligation to 
take responsibility so willingly, 
setting a good example for our 
peers to look up to.

Problem Solving

Result Oriented Teamwork

Continuous
Development

Effective
Communication

Client Focus

Our team focuses on the 
planned result of their work. 
Thus, we set challenging but yet 
achievable goals that we always 
meet regardless any obstacles.

We value our team’s continuous 
development as an asset to 
our business. Furthermore, we 
encourage a culture where our 
team is motivated and proud 
to work for our company to 
generate new ideas, share 
knowledge, and adopt effective 
business.

We appreciate the value of 
effective communication as 
we see it translated into huge 
rewards for all business parties.

The success of ATTIC is 
largely dependent upon the 
partnerships we forge, the 
intellectual capital, and passion 
displayed by our employees on 
a daily basis.
We highly value and respect 
our people’s commitment to 
excellence while putting our 
clients’ needs always on top.

Our consultants worked with several companies across the MENA and Gulf 
regions where they achieved success across different business sectors.

Our Team 
Competencies
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Business Consulting
           . Management Consulting
            . Marketing Consulting
            . Operations Consulting
            . Supply Chain Management
            . Consulting
            . Financial Consulting

Human Development
            . Human Capital Development Consulting
            . Training
                  ATTIC Training
                  Our Training Methodology
                          Assessment
                                   Training Needs Assessment
                                   Performance Analysis
                          Implementation
                                   Solution Design
                                   Solution Execution
                          Evaluation 
                                   Training Appraisal
                                   Future Planning

01

02
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If you don’t drive your business, you will be driven by your business.
~ B. C. Forbes ~



ATTIC management consulting 
services is offering time-tested 
solutions for your business to 
transform with certainty.
Our management consultants 
outclass in plenty of services 
which can be delivered as 

standalone services but usually 
packed into wider schemes 
such as corporate governance 
and transformation.
We leverage a distinct 
combination of multi industries 
expertise, technical depth, and 

differentiated services.
We deliver the benefits of 
world-class management 
consulting to our clients. 
Our management consulting 
services include but, not limited 
to:

Full-scale understanding of 
business operations is the core 
of successful performance 
improvement. We understand 
how to embrace each 
component of an organisation’s 
operations to make sure all is 

working together to support 
organisational goals.
Our consultants are specialised 
in implementing operational 
transformations in both 
primary and secondary 
functions. We also build 

responsive and supportive 
client relationship to inspire 
reinvention within the whole 
organisation.
Our offerings under the 
operations consulting line 
include but, not limited to:

We pay great attention to 
today’s new media with a track 
record of several successes.

Our consultants ensure 
achieving your marketing goals 
whether you need a quick fix or 
long-term strategy.

Our experts provide you 
help through a wide range of 
offerings which include but not 
limited to:

With increasing stress to 
perform and deliver in a quite 
competitive market, we can 
help you to create or optimise 
a demand-led supply network 
that takes account of your 
specific processes, culture, and 
performance measures.

We expedite energetic decision-
making and enable your 
organisation to collaborate 
more efficiently with customers, 
suppliers, and partners.
Our consultants have an in-
depth understanding of the 
mission requirements for 

real-world success that we 
are even ready to go the extra 
mile by implementing our 
recommendations.
Our supply chain management 
consultancy practice is covering 
wide range of areas such as:

- Business Transformation.
- Strategic Planning.
- Business Process Management.
- Mergers and Acquisitions.

- Change Management.
- Organisation Assessment.
- Business Modelling.
- Strategy Development.

- Product Strategy.
- Operational Strategy.
- Organisation Design.
- Strategy Implementation.

- Operational Strategy Development.
- Business Process Mapping.
- Business Processes Assessment.
- Process Gap Analysis.

- Business Process Reengineering.
- Business Process Management.
- Operational Excellence.

- Marketing Strategy Development.
- MarCom Plan Development.
- Brand Strategy Development.
- Customer Strategy Development.
- Pricing Strategy Development.
- Penetration Strategy Development.

- Marketing Budgeting.
- Market Research.
- Trends Analysis.
- Campaign Rollout Implementation Control.
- Marketing Activities Assessment.

- Supply Chain Strategy.
- Supply Chain Diagnostics.
- Supply Chain Transformation.
- Capacity Expansion & Capital Procurement.
- Supplier Relationship Management (SRM).
- High Impact Supply Chain Achievement (HISCA).
- Network Optimisation.

- Inventory Optimisation.
- Supply Chain Risk Management.
- Lean Supply Chain.
- Government Logistics Services.
- Tax Aligned Supply Chain.
- Digital Supply Chain Transformation.

1- Management Consulting 3- Operations Consulting

2- Marketing Consulting 4- Supply Chain Management Consulting

Today’s businesses need to respond to the rapidly changing market conditions which made long-
term success requires ongoing business transformation.

Operations management is at the heart of the majority of management cases.

Our marketing consultants will be at your side to help the support of your marketing as an integral 
domain of business growth starting from the strategic marketing planning to the MarCom plan, 
and even implementation control.

Supply chain management is pivotal to any organisation competitive advantage.

Business Consulting
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We have been working hand 
in hand with our clients to 
elevate financial departments’ 

performance through devised 
strategies and tactical moves.
Our offerings include:

- Financial Strategy Development.
- Corporate Finance Restructuring.
- Financial Modelling.
- Financial Forecasting.
- Financial Performance Management & Analytics.
- Project Finance & Privatisation.
- Cash Flow Management Advisory.

- Break-Even/Cost Analysis.
- Tax Planning.
- Private Equity Advisory.
- Corporate Transactions Advisory.
- Business Recovery.

5- Financial Consulting
With expertise in a full spectrum of financial advisory 
services, ATTIC financial consultants will work closely with 
all stakeholders to address the most complex business 
challenges providing lasting results in a business-focused 
approach.
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You only need to make one big score in finance to be a hero forever.
~ Merton Miller ~



Our human capital 
development consulting 
services embrace a broad 
spectrum of human capital 
disciplines designed to provide 
human capital experiences and 
support the success of your 

business.
Our consultants helped clients 
to confront complex business 
challenges by following a 
results-based approach since 
our efforts are framed by 
key objectives along with the 

methodology, resources and 
expertise required to achieve 
desired outcomes.
Our offerings include, but not 
limited to:

Our rapidly growing client 
base spans a wide range of 
industries as well as different 
corporate scales.

Our training lines mainly 
cover both management and 
interpersonal training areas.
There are many compelling 

reasons why we feel we should 
become your choice, we 
introduce to you:

And above all else, we guarantee an average ROI of 85% for our deliverables.

- Talent Acquisition & Planning.
- Employment Compliance.
- Talent Management & Development.
- Restructure of Human Resources.
- HR Policies and Procedures.

- Performance Management.
- Compensation and Benefits.
- HR Audit.
- HR Technology Solutions.

- Our consultative approach.
- Our tailor made programs.
- Our effective training methodology.

- Our professional pool of trainers.
- Our innovative materials.
- Our on-Job coaching.

1- Human Capital Development Consulting

2- Training

In the light of our understanding that people make the difference, it’s easy to believe that strong 
teams are linked to any business success.

We design and deliver cutting-edge training solutions to enhance your team potential.

Human Development
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Keeping in mind training is a critical part of your business performance development, 
we have designed our methodology to cover the whole process from TNA to the future 
planning of competency-based trainings.



Human Development

Our consultants will identify training 
needs at all levels of the organisation. 
The reason behind TNA is to ensure that 
training addresses existing problems 
and matches organizational objectives in 
a cost-efficient manner.

From the moment we reach the final 
conclusion of our client clear objectives, 
we start developing the solution to ensure 
meeting those objectives putting into 
consideration all our design principles.

After the actual delivery of the solution, 
we work even closer with our clients to 
evaluate the results against the success 
criteria we established earlier during 
the performance analysis. We produce 
measurable results to calculate the 
effectiveness of the solution.

We assess the human capacity to 
ensure their ability to meet the goals 
and objectives. Thus, we are able to 
help our clients focus their investment 
in the greatest ROI areas. We determine 
success criteria to evaluate the efficiency 
of our solution.

The success of our designed solution is 
not an option. So we provide guidance 
through all stages of the implementation. 
We also offer continuous support for 
individuals before and after the actual 
solution delivery.

As we see our clients as long-term 
success partners, we provide guidance 
and recommendations concerning 
the future areas of growth to ensure 
evolving human capital to the whole 
organisational system success.

I- Assessment

II- Implementation

III- Evaluation

1. Training Needs Assessment

1. Solution Design

1. Training Appraisal

2. Performance Analysis

2. Solution Execution

2. Future Planning
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All that is valuable in human society depends upon the 
opportunity for development accorded the individual.
~ Albert Einstein ~



Experiences Training Rooms
With numerous successful projects across multiple industries and 

organization’s maturity stages due to our diversified offerings in both 
consulting and human capital development. ATTIC has developed a list 

of different served sectors which includes:

All these pictures are real from places which we held our training in

Cairo, Nile City Towers
Regus Egypt

Alex, Kamarayet Roushdy
Regus Egypt

Cairo, Maadi Club
Regus Egypt

Cairo, Smart Village
Regus Egypt
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55 St. Sarayat El-Maadi,5th Floor,
Front off Maadi Club, Cairo, Egypt. 

+20100 35 88 702
+2011 400 33 443

info@atticbs.com
www.atticbs.com
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